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TO ALL NY/NJ AMATEUR RADIO SERVICE STATIONS
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EXER/SHARES REGION 2 DEEP FREEZE JAN 2026//
MSGID/ORDER/DHS SHARES STATION NNA2AO/3//
ORDTYP/EXORD/ARS2-DEEP FREEZE-001-JAN-2026//
TIMEZONE/Z//

GENTEXT/1. SITUATION/A WINTER STORM WARNING HAS BEEN ISSUED ACROSS
THE COUNTRY: Heavy snow expected. The snow may mix with or change to sleet Sunday
evening. Total snow and sleet accumulations between 10 and 14 inches in portions of northeast
New Jersey and southeast New York from 3 AM Sunday to 6 PM EST Monday. Roads will
become snow covered and hazardous. Visibilities may drop below 1/4 mile due to falling and
blowing snow. Persons should consider delaying travel from Sunday into Monday. If travel is
absolutely necessary, drive with extreme caution. Make sure your car is winterized and in good
working order. Consider taking a winter storm kit along with you, including such items as tire
chains, booster cables, flashlight, shovel, blankets and extra clothing. Also take water, a first aid
kit, and anything else that would help you survive in case you become stranded.

A. ENEMY FORCES: none

B. FRIENDLY FORCES: All operational SHARES Region 2 HF Interoperability Network OGA
Stations including the NY/NJ ARS: Amateur Radio Service stations.

C. ATTACHMENTS/DETACHMENTS: none//

GENTEXT/2. MISSION/AIl NY/NJ Region 2 Amateur Radio Service stations are requested to
voluntarily assist our SHARES Region 2 CSO HF Interoperability Network and send at least one
(1) CSM: County Status Message for your respective NY/NJ county per 24-hour period using the
WINLINK RMS GATEWAY system to JFHQ-JOC station NNA2CR@WINLINK.ORG. Report
"Real World" information and indicate "SHARES REGION 2 DEEP FREEZE JAN 2026" for
LINE-1 INCIDENT of your CSM. Also ensure to use LINE-19 REMARKS of your CSM for
any additional information.

A. WHO: All operational SHARES Region 2 HF Interoperability Network OGA Stations and
Region 2 NY/NJ ARS: Amateur Radio Service stations.

B. WHAT: SHARES REGION 2 DEEP FREEZE JAN 2026

C. WHEN: STARTEX: 241700ZJAN2026/ENDEX: 271700ZJAN2026

D. WHERE: DHS SHARES/ARS Region 2 NY/NJ

E. WHY: Exercising NY/NJ ARS Interoperability with our DHS SHARES Region 2 HF
Interoperability network to report "Real World" and "Real Time" CSO events to JFHQ-JOC in
Albany demonstrates our proof of CSO mission capability.//




GENTEXT/3. EXECUTION/

A. CONCEPT OF OPERATIONS: The purpose of this EXORD is to provide trained NY/NJ
Region 2 ARS RADQ's: Radio Operators (RADO) the opportunity to exercise their training
skills to pass "Real Time" and "Real World" message traffic during an actual "Real World" event
in support of our CSO mission.

B. TASKS TO SUBORDINATES: Utilize the WINLINK RMS GATEWAY network to submit
CSM message traffic directly to NNA2CR@WINLINK.ORG using the embedded “CSM County
Status” form located in the WINLINK Template and Forms Manager under NY and NJ State
Forms.

C. COORDINATING INSTRUCTIONS: Continue to monitor all email message traffic from
your NY/NJ ARES-RACES Groups for any updated guidance.//

GENTEXT/4. ADMIN AND LOG/
A. ADMIN: All participating stations are requested to submit an AAR post ENDEX.

B. LOGISTICS: All stations are expected to be self-sufficient during this operation. No logistical
support, food, water, or equipment will be supplied.//

GENTEXT/5. COMMAND AND SIGNAL/

A. COMMAND: DMNA JFHQ-JOC Station NNA2CR in Albany is a repository station for
collecting all "Real World" and "Real Time" message traffic for file, review and action with
Continuity of Operations to NYS DHSES EOC Station WGY942.

B. SIGNAL: ARS stations will use ARS call signs and frequencies only. All RADO's will utilize
organic communications equipment.

C. The point of contact (POC) for this EXORD is SHARES Region 2 Station NNA2AO Richard
J. Martino Jr Cell: 1-631-455-5618 Email: S6netops@proton.me//
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